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INTRODUCTION

In 1996 the Food and Agriculture Organization (FAO) noted that overall agricultural trade surplus of the developing countries had sharply dropped from US $ 17.5 billion in 1969-1971 to US $5 billion in 1988-1989. From this FAO projected that developing countries would turn from being net agricultural importers in the foreseeable futures. (FAO 1999). Behind this scenario is the likely higher rate of growth of agricultural imports than exports in the developing countries. According to Paul, (2001), Developing countries are generally net importers of cereals, dairy products, meat, animal fats, hides and skins. On the other hand they are net exporters of oil seeds, tropical beverages, rubber, fruits and vegetables. Kenya being one of the developing countries is not exclusive and it is on this background that the invited voices are intended to pull voices to boost proper planning in poultry farming so as to provide and supplement food (meet) production for domestic, regional and international trade as well as domestic consumption. 
Significant terms

Planning – is the act of process of making plans for proper and efficient management of poultry farming activities to realize social and economic satisfaction.

Poultry farming: -Is the keeping of chickens, ducks, and geese for their meat or eggs either for domestic or commercial consumption or both.

Objectives

· To establish the effects of technical planning in poultry farming.

· To find out the financial aspect of planning in poultry farming.

· To explore planning of marketing strategies to sustain poultry farming. 
1.0 TECHNICAL PLANNING IN POULTRY FARMING

Poultry farming requires critical skills and knowledge on how the project can be undertaken. The following areas needs key attention to enhance realistic results for growth, sustainability and profitability.

1.1 Preparing before arrival of chicks. 

· Poultry housing should be built on a well raised land for poultry sheds. Avoid water logging and floods near the shed. 

· Adequate and availability of basic infrastructure facilities and services e.g. road approach, electricity, veterinary services.

· Acquire basic training and experience in broiler/layers keeping, management of poultry diseases, prevention and control and marketing.

· Maintain efficient sanitation equipment, housing, recycling used saw dust.

· Purchase poultry equipments e.g. for brooding, feeding, watering purposes.

1.2 Effects of technical planning

· Self fulfillment in management of poultry farming

· Quality production in poultry farming.

· Timely production of poultry products

· Market sustainability of poultry products

· Disease control and management

· Mitigation measures of insecurity and other calamities.
Note: Challenges: Poor technical planning results to negative results of the positive effects.

2.0 FINANCIAL PLANNING IN POULTRY FARMING

Financial planning is the key to poultry farming management in terms of purchase of poultry equipments, maintenance and marketing.

2.1 Financial capacities

Poultry farmers have variety of choices from which they can initiate their financial capacities namely:

· Bank loans

· Personal savings

· Community Based Organizations  

· Project capital Expansion

· Individuals NGO’s support.
Note: Project funds should be used purposely to expand on the business.
2.2 Cost implications of facilities

· Identify the immediate requirements of poultry farming.

· Have longer term expansion plans.

· Talk to relevant suppliers to seek what materials you require.

· Consult with other growers on what materials you would need

· Take care of effects of inflation considering taxes and services for installation.

· Consider time of receiving chicks and that of placing order for material delivery to enable suppliers provide efficient services. 
2.3 Financial viability

Consider whether the project is financial viable through assessing the following: -

· Unit of cost and loan requirement

· In put cost

· Out put cost

· Income expenditure

· Cash flow analysis
3.0 Planning of marketing strategies to sustain poultry farming

Planning of marketing strategies to sustain poultry farming requires the poultry farmers to be aware of the stakeholders involved in market sustainability, sources of information on the available market, modes of marketing their products, identifying their competitors and working in direct and indirect partnership to promote growth and sustain marketing poultry products (Sandra 2002).

3.1 Stakeholders Analysis

Identify stakeholder who participate in ensuring growth and sustainable market namely:- 

· Farmers: whose primary objective is to make their enterprise profitable.

· Feed millers: Ensures that their enterprise is profitable and ensures constant supplies.

· Consumers: Their primary objective is to receive high quality products, low process, employment generation and sustainable product.

· Government: Provides the greatest number of citizens.

· Non-governmental organizations

· Country’s trading partners 
3.2 Information access for poultry market

· Magazines

· Newspapers

· Online News

· Articles

· Offers

· Advertising campaigns

Note: - Modes of accessing market for poultry products are similar to those of sourcing information on poultry market. However, the following should also be applied to identify strategic marketing.

· Environment influences and the need of market place.

· The geographic and demographic distribution characteristics of your target market.

· Current and projected market sizes.

· Establish the kind of competition you will be facing and how you will counteract the competition.

3.3 Competitors identification in the market.

Every business needs to know their competition. Not knowing the competition means not knowing who or what you are up against and why customers buy from you or from your competition instead. Not knowing who your competitors are and what they offer may lead to loss of customers as you are not able to counteract offers or services promoted by your competition or to develop in line with a changing market to stay competitive. (Sandra, 2001).

In identification of competitors consider the following: -

· Direct competition – Use same targets

· Indirect competition – One may not be rearing chicken but importing poultry products.

· Future competition – Internet brings international competition closer.

· Objectives of the competitors

· Strategy e.g. leadership

· Pricing of poultry products

· Strength and weaknesses of management

· New developments

· Target markets
· Sales and profits

· Organizational structure

· Distribution channels and individual strength

· Advertisement and promotional activities

· Customer brand perception. (McDonalds, 1999).

Recommendation and conclusion

· Ensure adequate capacity on technical, financial and marketing approaches in management of poultry farming.

· Ensure poultry farming reflect current economic conditions.

· Use exclusive information from news services, trade groups to ensure the planning is current.

· Use data from successful companies including inside tips and industry secrets so that you can grow up in business.

· Know how to get new customers and keep the ones you have in the current difficult economic situation.

· Include links to sites with additional free help and advice for you.

· Keep abreast of innovations and incorporate new technology e.g. Ugachicks and Kenchicks.

· Government support to ensure export of poultry products.

· Use of advanced technology, improved slaughter house services.

· Expansion of finances for poultry farmers’ e.g. soft loans.

REFERENCES

Delgado, c.M, R.H Starifeld, S. Enui and C. Courbosis 1999. Livestock and Poultry Products 2020. Food, Agriculture and Environment

Lake view farm and poultry: Quality poultry production in Kenya and East Africa 

McDonalds, 2000 Identifying key competitors http://wikianswers.com 

Reithmiller, Paul 2001. Livestock Sector Draft Report to Food and Agriculture Organization of the United Nations.

Sandra S.O 2002: How to correctly identify competitors. http://www.helum.com Marketing. Philippines. 

1

